
University: University of North Florida 
  

Date 
University Board of Trustees approval date: January 12, 2011 
Proposed fall implementation date (year): Fall 2011 

Description  

New fee title: Student Life and Services Fee 

Amount of new fee (per credit hour if 
applicable): $4.78 

Proposed new fee as a percentage of tuition:1 5%  

Purpose 

Describe the purpose to be served or accomplished with this fee: 
 
Student Government leadership, in concert with the University of North Florida 
administration, is proposing a Student Life and Services Fee to begin in fall 2011.  This 
proposed fee expands student participation in what UNF refers to as transformational 
learning opportunities1, builds new and enhances ongoing activities which connect students 
to the institution, and funds needed personnel in the area of student life and support services. 
The fee also includes funding to offset the costs for students with financial need.  
 
Across the country, universities are being challenged to increase retention (persistence) and 
graduation rates.  The need to increase persistence and graduation rates is of particular 
concern to institutions serving the needs of nontraditional, commuter and part-time working 
students. These institutions are also being asked to improve student engagement and provide 
active learning and off-campus learning opportunities.  As documented in the research, 
student engagement and active-learning can lead to higher graduation rates.  Off-campus and 
active learning can also enhance the student’s overall educational experience.  The current 
proposal enables UNF to address these interwoven needs. 
 
1Tranformational learning opportunities refer to a set of activities which enable students to engage in 
exceptional (or extra-ordinary) educational experiences. These include faculty-mentored student 
research, community-based learning projects, and study abroad programs. UNF seeks to make these 
available to each of its undergraduate students at some point during their academic program.  

Demonstrable Student-Based Need / Involvement 
Describe the student-based need for the fee that is currently not being met through existing 
services, operations, or another fee: 
 
This fee will allow UNF to triple its current transformational learning offerings.  In addition, 

                                                 
1 If a student is required to pay this fee as a part of registration for a course, the fee shall not exceed 10 
percent of tuition. See Regulation 7.003(23)(b).  



the university will be able to expand 13 existing student programs which have a proven track 
record in enriching student life and add 6 more to the annual calendar. Eight positions will 
also be added to support student life and student services.  
 
None of the above activities could have been funded by tuition or tuition differential fees due 
to need to balance the reduction in state funding. Revenues raised by increases in tuition and 
tuition differential fees have been used to fund 32 faculty positions, which would have gone 
unfilled as a result of state budget cuts. Even with this use of tuition and tuition differential 
funding, we are still 9 positions below where we were in fall 2007.  The loss of positions has 
not been limited to faculty lines.  
 
While the University of North Florida began funding transformational learning opportunities 
for UNF students seven years ago. Over the past several years, however, we have been unable 
to increase the number of these offerings or to expand the number of UNF students involved 
in these experiences. In addition, the university was unable to fund all of the positions in 
Student Affairs needed to keep up with enrollment and the increase in the student residential 
population. (Students living on campus went from 14.7% of undergraduate enrollment or 
2,191 headcount in fall 2007 to 18.7% or 2,710 headcount in fall 2010.)  At the same time, 
surveys of students and research on best practices documented a lack of student 
programming and student engagement on our campus.  
 
 
Describe the process used to assure substantial student input or involvement: 
 
Student leadership worked with the Vice President for Student and International Affairs in 
conceptualizing and articulating the proposed fee.  In this process, students used the results 
of student polls and student interviews in carrying out their work. The students also used a 
proposed activities calendar which they discussed with the UNF Board of Trustees at a 
workshop focused on student life.  
 
Once the first draft was developed, student leadership met with the university administration 
to refine the submitted proposal.  The fee was then submitted for Board of Trustees review 
and approval. 
 

Student Impact 
Explain the financial impact of the fee on students, including those with financial need: 
 
This fee will add $143.40 to a fulltime student’s cost of attendance for an academic year. With 
this increase, the cost of UNF’s tuition and fees will remain among the lowest in the United 
States.  
 
To offset the increase in cost for students with financial need, 20% or $385,268 of the revenues 
generated by this fee will be added to UNF’s need-based aid.  



Restrictions / Limitations 
Identify any proposed restrictions, limitations, or conditions to be placed on the new fee: 
 
None 
 

Revenues / Expenditures 
Annual estimated revenue to be collected: $1,926,340 
Describe the service or operation to be implemented and estimated expenditures (attach 
operating budget expenditure form). 
 
$600,000 raised by this new fee will be used to support additional transformational learning 
opportunities for students.  These types of activities include faculty-mentored student 
research projects, community-based learning opportunities and international study programs.  
The university seeks to have each student participate in one of these programs during their 
academic studies.  
 
$485,642 of the revenues from this fee will be used to fund positions supporting student life 
and student services.  These positions include a coordinator for the newly formed Institute for 
Values and Community Leadership, a coordinator for Healthy Osprey (a program modeled 
on the Healthy Campus initiative), an activities director to organize and evaluate new and 
existing student life activities and a director for the UNF Interfaith Center. 
 
$385,268 of the revenues from the fee will be allocated to need-based aid to offset the cost of 
the fee for students in financial need. 
 
$241,700 will be used to enhance existing student life activities including the first week 
program that supports incoming freshmen and transfer student, a student initiated program 
in nutrition awareness, and an annual campus-wide art project. 
 
$213,000 will allow students to initiate additional programming to engage students, building 
connections between students and the university.  These include an October Fest which will 
bring students’ families to campus.   
 

Accountability Measures 
Indicate how the university will monitor the success of the new fee. Provide specific 
performance metrics that will be used.   
 
Four direct measures will be used in monitoring the success of the activities funded through 
this fee. In addition, four measures will be used to assess impact on the underlying goals.    
 
The four direct measures will be: 



Rate of student participation in TLO offerings. 
Measures of student progress and satisfaction in TLO offerings. 
Rates of student participation in specific student life and service activities. 
Measures of student satisfaction for specific student life and service activities. 
 
The four measures used to assess impact on underlying goals are: 
Student engagement rates from the National Survey of Student Engagement 
Freshman and sophomore retention rates 
6 year FTIC graduation rates 
4 year transfer student graduation rates   
 
 

Other Information 
N/A 
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